Running Head: NURSING UNIT STRATEGIC PLANNING		 1
NURSING UNIT STRATEGIC PLANNING		 2









Nursing Unit Strategic Planning
Name 
Institution 
Date 










Nursing Unit Strategic Planning
[bookmark: _GoBack]	The sustained healthcare reforms have apparent adoption of strategic planning in the entire healthcare sectors including the nursing unit. Strategic management model entails planning to facilitate a nursing unit to align the short-term and long-term objectives (Perera & Peiró, 2012). Strategic planning further merits in a healthcare sector because it facilitates the top-cadre management teams achieve programmable, systematic, and holistic transformations in a departmental unit (ibid). Therefore, a nursing unit being an organizational level sector necessitates the acquisition of essential competencies that include formulation of organization structures, management paradigms, philosophies, and corporate goals. 
	Ideally, strategic planning hinges on conceptualization of core aspects to facilitate seamless implementation in a nursing unit. First, a nurse leader ought to define the strategic planning and communicate the important aspects to the stakeholders involved (Perera & Peiró, 2012). From an operational perspective, strategic planning focuses on systematic approach to assist a nurse leader to create a module that influences a unit progress to the desired future situation (ibid). Therefore, strategic planning aims to bolter decision-making processes in an organization using a holistic approach to achieve the short-term goals, medium visions, and define the roadmap. 
The philosophy, Goals, and Organizational Structure of a Healthcare System
	A philosophical assessment of a healthcare system aims to harness strategic planning in a nursing unit because it provides core values that are necessary to improve service-delivery. A philosophical approach differs from conventional economic and functional framework because it concerns with the strategic values that can sustain competencies, professionalism, as well as desired attitudes in an organization (Bielecki & Nieszporska, 2017). The philosophical values that characterize a robust nursing emanate from personality, functional, and general perspectives to enhance adaptation of multiple solutions (ibid). The multiple studies reveal that a successful philosophical foundation for an organization incorporates the personality, functional, and general perspectives into the core values because it hedge against myriad pathologies. 
	Evidently, personality-based philosophies stress on the role of social networks to facilitate design and implementation of a patient-focus care in nursing unit. Achieving a patient-friendly care has gained momentum as a sustainable goal in a healthcare system. According to Bielecki & Nieszporska, (2017) imply the cadres of service care availed to a patient should aim to facilitate self-realization and possibility of existence. A nursing unit values should affect the attitudes of the practitioners and caregivers to reflect on the need for love, belonging, in addition to respect for human dignity (ibid). Therefore, a personality foundation can yield prominent goals for a nursing unit that include universal access to healthcare services, provision of multiple choices of treatment to the patients, access to information, and active engagement with stakeholders to improve the service-delivery. 
	Further, strategic planning can be harnessed to influence the conceptualization of the calibers of organization structures. The model of organization structure affects the entire operations in a nursing unit including decision-making processes, the flow of information, conflict resolutions, and organization culture dimensions (Ahmady, Mehrpour, & Nikooravesh, 2016). Strategic planning enables a nursing leader undertake systematic thinking during the conceptualization of appropriate structures (ibid). A strategic organization structure integrates the hierarchical, inclusion, and functional dimensions to influence the relation of the multiple elements, which are necessary toward optimum performance. 
	Notably, four distinctive organization structures that provide clarity and focus in an organization include functional, division, matrix, and flat models. A functional structure is a bureaucratic model that clusters the organization activities into specialty, which eliminates confusion and elicits dedication from the employees (Alton, 2017). A divisional approach merits in a nursing unit because the structures used depend on the prevailing projects (ibid). A flat structure aims to minimize the level of bureaucracy using minimal points of authority and harness the ease of decision-making (Ahmady, Mehrpour, & Nikooravesh, 2016). A matrix model also merits in a nursing unit because it bolsters flexibility and balances decision-making because it capitalizes on the strengths of a functional model to alleviate the limitations of a divisional structure. 
Various Management Theories that relate to Nursing Practice
	A strategic management facilitates an organization to coordinate the scares resources to achieve desirable outcomes. The Henri Fayol first identified management function as an integral competency that sustains productivity and efficacies in a business entity (Roussel, Thomas, & Ratcliffe, 2018). Other management theories have emerged to harness the function and role of management in optimizing the available resources. The Weber’s Theory of Bureaucracy and Authority reveals a nursing unit achieves specialization and efficacies using hierarchical authorities as well as expressed code of conducts (ibid). A rational-legal bureaucracy can bolster the ability to respond to the patients’ changes because of the ability to achieve standardization of operation using regulations. 
	Similarly, Fredrick Taylor’s Scientific Theory of Management merits in a healthcare sector because it encourages cooperation using robust procedures and create division of labor. The scientific theory encourages productivity among the workers to achieve desired level of performance and outcomes (Roussel, Thomas, & Ratcliffe, 2018). A nurse leader should encourage practitioners to improve the level of productivity using scientific procedures, training, and division of labor. Lastly, Frank and Lillian Gilbreth’s Efficiency Theory encourages a nurse leader to lay out medical instruments and standardize the surgical procedures to bolster the level effectiveness in delivery of surgical interventions. 
	Concisely, strategic planning in a nursing unit facilitates conceptualization of core aspects to harness seamless implementation of key decisions. For instance, integrating strategic planning to develop the philosophical values in nursing unit is necessary to accords new competencies that include patient-centered operations. Moreover, strategic planning enables a nurse leader to utilize myriad management theories to harness the inherent operational procedures, which are necessary to yield desired outcomes. 
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